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Productivity Improvement by Best Practice Pilot

- Application to the continuous polymerization process in the Ehime plant of NIPPON A&L INC. -
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Recently, standardization of procedural automation of manual operations has been promoted
mainly by the International Society of Automation (ISA). As a leader in this area, Yokogawa
released the operation efficiency improvement software package, Exapilot, which integrates the
expertise of skilled operators into automatic sequences and operational guidance for the first
time in the world. Yokogawa has since gained much experience of many applications in various
industries. To utilize Exapilot know-how to help customers operate their plants effectively,
Yokogawa has launched a new service called “Best Practice Pilot.” By applying it to a continuous
polymerization process in the Ehime plant of NIPPON A&L INC., the project dramatically

shortened the start-up time and reduced manual operations. This report outlines the Best

Hiroaki Sugita

Takashi Inoue

Practice Pilot and its application to the polymerization process.
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