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Tom Stroud goes behind the scenes at “the masters of reinvention” - a software company with
record results, owned by a Japanese corporation and operating independently in Cowes,

“Wherever theres an industrial pracess,
we tan provide asoftware =olution,” =ays
Wayne Matthews, Technical Director of
Yokogawa Marex, The Cowes company is
ovined by Yokopawa, a Japaness industrizl
sutomation campany. The team., bazed
on Medina Road, currently has ower

2000 systers in place acrass the world,
Their seltwae selutions are erplayed in
Industrial facilitles, oll rigs. refineries and
plznt=. overseeing oil and pas production,
oil refining and petrochemicals, power
generation, pharmaceutical production,
weater purification and food production,

The story begins in Cowes almost 50 years
Ao with Marine Exploration Limited,

& company specialising in Metorean
stalistical data analysiz and reparting, The
team wsed data buoy = o monitor wawes
and weather conditions, This data would
b inter preted by ocearographers, whes
vrouwld then make long-term sea state
forecasts to companies who were building
ail-rigs. Owver time the busines= mowved

in to =aftware products and solutions.
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Industrial Software Solutions
wegiant,

Ybfcogawa Marex

‘Wayne joined Marex in 1993, strzight from
uriversity,

“The metearological and oceanopraphic
divizion of the buziness was tailing
awiay wihen | started.” he says, “we'd
invented a new software product czlled
Promace, which was regarded as one of
the first ‘process historian’ systems in
thae sworld, We were definitely pioneers,”
Marew's pioneering praduct mads them
an attractive purchase, and in 1997 they
were taken ower by the Japanese process
automation giant. Yokogawa Electric
Cotporation.

‘Marex had a good relationship with
‘fokagawa in the nineties and they saw us
as @ pood aoquisition, to complement their
buziness. They bought us for gur expertise
and our people, They ther commissioned
us to build a new ground-up product

calked Exaguanticm, taking forward

the foundations laid with Promace.
Exaquantum =tarted development in 1997
and was officlally released In 2000, [t
nmaw our flagship product.” rayne Matthe




Yokopawa Marex now employs 0

people 2nd their Exaguantieem sof twarne

iz installed in thouzands of industrial
facilities across the world, [t collects
Information on tempergiures, Nressurms,
[l s, operating conditions and production
rates, As well as monitaring the safety

of the workplace the data can al=o be
gnalysed to optimise productivity and
comtinually improve plant operations.

“were delivered around 200 new systems
Inthelast 12 maonths” says Wayne, “we
tlozed the books with a record year,
exceeding our budget forecasts by over
1Z20%. This financial year we already hawve
twra big orders and we're expecting o
close the quarter ahead of target. Wete
wery confident.”

Yokopawa Marex's strong order book has
been helped by z better economic climate.
Confidence has returned to the energy
sector with previously stalled projects
being revived. Wayne says this s now
“levelling aut”, and the company has just
i=sued a significant bid for one of the

biggest petro-chemical plants in the wiorld,

“We'te seem as a really strang team within
Yokogawa, Mobody else in the Yokopawa
Group does what we do. We dewelop

and deliver our solutions and our team
covers all elements of the life cycle, from
sales to support, We can take ideas from
rathing. delivering products and selutions
to the marketplace and we hawve a very
rich history, As part of the Exzquantum
integrated suwite we now have around 35
different products, renging from simple
interfaces through to sophisticated safety
manitoring sof tware.”

In selling their preducts the Yokogawa
Maresx team [oouses on business benefits
and on the savings thelr saftware can
bring, mot just the features on affer. “[t's
always & challenge with customers,” prins
Wayne, “They don't really want tobet you
knowr how much money wa're saving
them! We will do exerclzes with companies
lzoking at return on investment, and it's
nat uncommen for our sy stems o pay
back within six months, We'se tried in
some cases to say 'don’t pay us anything,
pay ws an the retuwrn’but they're not 5o
keern to do that?”

The Cowes team can be sent anywhere in
the world, Their support engineers will 1y
inm toinstall and commizsion systems. The
sales tearm bave recently visited Russia,
Bustralia and Vienna. The company uzes
widen-conferencing ta save on travel time
bt Ehey =till like 1o meet their clients.

“In terms of business, being on the [sland
makes no difference to us. Yokopawa

has affices all around the world and aur
solutions work acmoss the globe,” says
wayne. "Keeping the Marex name has
meant that a lot of companies see us as a
spedialist group and it does give us that
added recopnition. The majority of our big
developrments in the last fwe years have
been commiszioned fram our customers.
Companies da like toengage with their
software developers, That way they have
a louder woice and can get what they
whank.”

[Delivering to &n intetnational market can
lead to some isclation lacally, Wayne is
keen to be recopnized at home, &5 well a=
abroad.

“Wie don’t hawve a consumer product that
peaple are familiar with so they don’t
often relate tous, We are working to get
nuwr messape out and rakse our profile, We
sez it as very important to work with the
community. We'te really looking forwand
to the Chamber OF Commerce Awards this
year, We've also had guite an agpressive
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recruitment campaign in the last few
months, taking on software and suppart
enginears, We've recrulied graduates and
we've had student placements too”

“We are the masters of reinvention in this
team. We're always coming up with new
ideas and new ways to solve problems.
Cur peaple zre driving the products and
solutions forward, Technology is moving
ewer faster and we try and keep a step
ahead all of the time. We've really done

a great job here and we've seen the
company graw in the last 10 years after a
management restructure We've delivered
from a protitability point of wiew, with
year-on-year growth. There is nothing
better than building some saftbware,
getting it out there in the marketplace
and then zeeing your product in place,
contributing to soclety, Thers i no greater
buzz than that.”

YOKOGAWA

Yokogawa Marex Limited

"We've delivered around
200 new systems in
the last 12 months, We
closed the books with a
record year, exceeding
our budget forecasts by
over 120%. This financial
year we already have
wo big orders and we're
expecting to close the
quarter ahead of target.
We're very confident.”

Wayne Matthews
Yokogawa Marex



